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Abstract

Corporate Social Responsibility (CSR) has evolved into a critical element of corporate
governance, particularly in India, where it is mandated by the Companies Act, 2013. This study
examines the impact of CSR initiatives on social welfare and sustainable development across
selected industries. By analyzing data from annual reports, surveys, and secondary literature,
this research assesses the alignment of CSR policies with legal requirements and their
contribution to economic, social, and environmental outcomes. The findings suggest that while
CSR spending enhances corporate reputation and community engagement, challenges remain
in impact measurement, effective implementation, and avoiding superficial efforts. The study
provides insights for policymakers and business leaders aiming to strengthen the effectiveness
and accountability of CSR practices for holistic development.
Keywords: Corporate Social Responsibility (CSR); Sustainable Development; Social Impact;
Companies Act 2013; India; Economic Growth; Environmental Sustainability; Stakeholder
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1. INTRODUCTION

Corporate Social Responsibility (CSR) in India has undergone a transformative journey,
especially following the enactment of the Companies Act, 2013, which mandates companies
meeting certain thresholds to allocate at least 2% of their average net profits toward CSR
activities. This regulatory framework has positioned India as a pioneer in institutionalizing
CSR. Companies increasingly integrate CSR into core business strategies, addressing issues
such as education, healthcare, and environmental sustainability. These efforts aim to foster
social good, improve corporate image, and drive sustainable business practices. Nevertheless,
challenges such as effective implementation, impact assessment, and avoiding greenwashing
persist. This study investigates the multifaceted impact of CSR on social and sustainable
development across various industries, focusing on both opportunities and obstacles.

2. LITERATURE REVIEW

Extensive research explores CSR’s role in shaping organizational performance and societal
impact. Chaudhury et al. (2012) noted active participation of Indian banks in CSR, while
Kansal et al. (2014) highlighted the influence of firm size and reputation on CSR disclosures.
Sandhu et al. (2014) and Nair & Bhattacharyya (2019) addressed the expanding scope and
regulatory pressures influencing CSR activities. Magbool et al. (2019) identified key CSR
focus areas, and Kumar (2019) traced the historical evolution of CSR in India. Recent studies
(Shayan et al., 2023; Ganesh & Venugopal, 2024) advocate for integrating CSR with
Sustainable Development Goals (SDGs) and emphasize the necessity for structured, impactful
frameworks. Despite progress, gaps remain concerning comprehensive impact analysis,
particularly regarding employee and customer perceptions and cross-sectoral comparisons.

3. SCOPE OF THE STUDY

This study focuses on the direct and indirect effects of CSR initiatives on social welfare,
environmental sustainability, and economic growth within India. It examines selected
companies from diverse industries, with a geographical focus on Delhi, Noida, and Gurugram.
The analysis covers companies’ alignment with the Companies Act, 2013, and evaluates the
effectiveness of CSR spending across the period 2018-2023.

4. OBJECTIVES

To examine the impact of CSR on selected businesses in light of the Companies Act, 2013.
To study the social impact of corporate CSR initiatives.

To analyze how CSR affects sustainable development in the chosen companies.

To explore the relationship between CSR activities and sustainable development outcomes.
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5. METHODOLOGY
5.1 Research Approach
A mixed-methods approach is used. Primary data is collected via surveys and interviews with
stakeholders, while secondary data comprises annual reports, journals, and government
publications.
5.2 Data Collection
e Primary Data: Surveys/questionnaires and personal interviews with management,
employees, and beneficiaries.
e Secondary Data: Company annual reports, published books, journals, and reputable
websites.
5.3 Statistical Tools
SPSS software is used for data analysis, employing correlation, regression, mean, percentage
analysis, and visual representation through tables and graphs.
5.4 Sample
Five companies with robust CSR activities are analyzed:
Honda Motor India Pvt Ltd.
HCL Technologies Limited
Chambal Fertilisers Limited
Escorts Kubota Limited
e National Westminster Bank Plc.
5.5 Study Area and Period
e Study area: Delhi, Noida, and Gurugram
e Time period: 2018-2023
6. DATA ANALYSIS
The present study evaluates the extent and effectiveness of Corporate Social Responsibility
(CSR) practices across selected companies by analyzing their financial commitment to CSR
activities and the corresponding impact on key social and sustainable development indicators
from 2018 to 2023. The analysis draws on both quantitative and qualitative data to assess how
CSR expenditures are distributed among different project categories—such as education,
healthcare, community development, and environmental initiatives—and how these
investments correlate with broader sustainable development outcomes. The following tables
provide a comparative overview of CSR spending patterns and the relationship between CSR
investments and the Sustainable Development Index (SDI) for the sampled companies.
Table 1: CSR Spending and Social Impact Indicators (2018-2023)

Avg. CSR | Education | Healthcare | Community | Environmental
Company Spend (% | Projects Projects | Development Projects
of Profits) Projects
Honda Motor India o
Pyt Lid. 2.1% 7 5 4 3
HCL T@c}}nologles 239 10 ] 6 4
Limited
Chamb.'fll Eer‘uhsers 0% 4 3 ) )
Limited
Escorts Kubota o
Limited 2.2% 6 4 3 3
National Westminster o
Bank Ple 2.5% 8 7 5 5

Table 1 presents the average CSR spend as a percentage of profits for each company, along

with the number of projects undertaken in four primary domains: education, healthcare,

community development, and environment. The data indicates that companies not only meet

but often exceed the mandated CSR spending threshold, with a notable focus on education and

_healthcare projects. HCL Technologies Limited, for example, leads in the number of education
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and healthcare initiatives, while National Westminster Bank Plc demonstrates a balanced
commitment across all project categories.
Table 2: Correlation between CSR Spend and Sustainable Development Index (SDI)*

Company CSR Spend | SDI Score Correlation
R Crore) (0-100) Coefficient (r)

Honda Motor India Pvt Ltd. 50 78 0.84

HCL Technologies Limited 65 82 0.88

Chambal Fertilisers Limited 30 70 0.79

Escorts Kubota Limited 35 74 0.81

National Westminster Bank Plc 60 80 0.86

*SDI: Composite index based on education, healthcare, environment, and economic growth

indicators.
Table 2 illustrates the correlation between total CSR expenditure (in crores of rupees) and the
Sustainable Development Index (SDI) score, which is calculated based on a composite of
education, healthcare, environmental, and economic growth indicators. The correlation
coefficient (r) for each company reflects a strong positive association between higher CSR
spending and improved SDI scores. This suggests that consistent and substantial CSR
investment is closely linked to measurable gains in sustainable development, underscoring the
strategic importance of CSR in advancing both social and economic objectives.

7. CONCLUSION

The analysis demonstrates that mandated CSR initiatives in India have fostered substantial

contributions to social and sustainable development. While companies generally comply with

the requirements of the Companies Act, 2013, variations exist in the effectiveness and scope of

CSR activities. A strong positive correlation between CSR expenditure and sustainable

development outcomes is observed, particularly in companies with systematic, transparent, and

stakeholder-driven approaches. However, challenges such as impact measurement, ensuring
meaningful engagement, and avoiding superficial compliance continue to impede optimal
outcomes. Enhanced frameworks for assessment, greater transparency, and integration with

SDGs are recommended to maximize CSR’s transformative potential.
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